August 20th 2005 Board Meeting Minutes

In attendance: Gerhard Guevarra (AAFC), Matt Cox (Mid-south fencing club), Stephen Pashby (RFC),  Cameron Paschall  (Downtown Fencing Club), Gretchen McHenry (ASU), Amy Hendrix (RFC), MaryAnne Gobble (RFC), John Washington (Delta H), Mark Scott (CCFA), Matt Parmer (KOS), Alan Blakeborough (KOS), Nora Reber (CFFA), Victoria Genther (ASU), Donny Zelinski (Salle New Bern), Bill Charuk (NCFDP), Charlotte Clark (NCFTP), Woody Cavenaugh (Downtown Fencing Club), Maureen McKenzie (Wilmington), John Rea (WFC), Brian Toomey (CFA), Peter Zay (Touche), Jeff Nolen (Touche), Warren Epps (Downtown Fencing Club), Joe Jensen (ASU), John Fulcher (Delta H), Josh Ledford (ASU).

I Welcome/Sign In

A. Welcome from Charlotte Clark

B. Welcome from past president Mark Scott

C. Introductions of new officers

I Reports presented

A. Youth Development presented by Stephen Pashby

B. Membership numbers reviewed by Cameron Paschall

1 Membership numbers have been steadily rising

2 N.C. Is 62nd out of 67 divisions

C Treasury report Presented by Gerty McHenry

1. We have balance of $9,000 in the account

2. There are no outstanding Division debts

D Referee/Coach Development report presented

DI Schedule

A. Schedule presented by MaryAnne Gobel

1. All but two clubs got their requested days

2. For an event to be sanctioned by the division a request must be submitted to the scheduler and the event approved by the division board.

III  Copper Strips

A. the copper strips are to be sold tho whoever wants them for the price of $300.00 each

III Foreign Club Support

A. Division members who wish for the NCUSFA to aid foreign fencers/clubs must submit a proposal.

B. Once a proposals have been submitted the the division board will review them.

III  Hitting the Target areas- Division issues and objectives

A. Quality of Tournaments

1. The set of new requirements/recommendations for number of strips, referees, and space was reviewed.

2. The location for divisionals will be previewed by board members 2 months prior to divisionals to insure appropriateness of space.

     B. Coaches Code of Conduct

1 The USOC's code of conduct has been adopted by the USFA, as a result the code applies to all of it's member agencies, including the N.C. Division.

2 A link to the code of conduct will be placed on the division web site.

3 Consequences of violations are outlined in the code of conduct

C Low number of Referees

1. There are not enough referees willing to participate within the division.  Clubs need to find refs willing to work.

2. The division will publish a list of referees willing to work.  This list will be available to club contacts.

3. It is suggested that each tournament have at least one rated referee to mentor to the other referees at tournaments.  

4. The pay scale will be changed to $40.00/full day 

5. The division will work on setting up a quality mentoring process for the referees at division sponsored events.

6. Referee seminars will be scheduled and appear on the calendar

D Communication between Executive Board and Members

1. Members should always check the website for changes/cancellation

2. Make sure your contact information is correct/up to date.

3. The Board Chair will have a personal emergency mail list.

     E. Increase in media presence

1 Use personal media/specific media contacts to get more coverage.

2 A link to the division web site will be added to ncsports.com

a. New N.C. Fencing web site previewed 

1 Get your local Convention and Visitors bureau involved. 

VII Meeting adjourned

